Evaluations
Fundamentals

WHY?

WHAT?

HOW?




| want to
evaluate

WHY?
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Why people want to become effective
communicators:

e gain knowledge and skill

e meet a specific need

e gain material rewards

e earn credit towards recognition

e gain pleasure

e build self-esteem

e build self-confidence

e win acceptance and esteem from others



We improve as speakers

Behavior (Speech)
Feedback (Evaluation)
Improvement
Behavior (Speech)
Feedback (Evaluation)
Improvement

WHAT?



What is important for you when receiving feedback?

Please wye The chof!

What is important for you when receiving feedback?

What can you observe during a speech?

lease use The chuf again]
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HOW?



Techniques

» HSF = Heard | Saw | Felt
» COD = Content | Organization | Delivery

» Speech Project Objectives

Techniques

e HSF = Heard | Saw | Felt



HSF

Evaluation Worksheet

Speakers Strengths Suggestions for Improvement

Heard

Saw

Felt

Behaviors

* Show that you care

Suit your evaluation to the speaker

Learn the speaker’s objectives

Listen actively

Personalize your language

Give positive reinforcement

Build a motivational climate

Evaluate behavior — not people

Nourish self-esteem

Show the speaker how to improve.




Language

My reaction was...
It appeared to me...

| felt that you...

| suggest... Requests
| think your next speech will have a
stronger impact on me if you...

A technique | have found helpful is...

Key Activities

« Listen attentively

e Plan your evaluation

» Emphasize strong points as well as areas of possible improvement
e Finish with a short summary and on a positive note

» Keep it short (2-3 minutes) and to the point



Roadmap to Success
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Lasting Impression "
Finish Here

HSF

Evaluation Worksheet

Speakers Strengths

Suggestions for Improvement

Heard

Saw

Felt




What did you
hear - see - feel?

Roadmap to Success

Speaker's Name ﬁ“j
Speech Opening *
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Time to practice...

ICE
BREAKER?




YES
| want to
evaluate

Thank youl!

Evaluate us:
https://forms.gle/uGarv38cnqyDLeyH9




